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West Virginia University recently completed a process of re-evaluating its overall plans for the future in light 
of its historic mission as a Land Grant University, the needs of the people of West Virginia, and the 
responsibilities the state has placed on us as its flagship institution of higher education. The School of 
Medicine, including representatives of each of our campuses, was an integral part of the University’s planning 
effort.  

The adoption of the WVU 2020 Strategic Plan – and a companion plan created for the Health Sciences 
Center -- placed an obligation on each of the University’s schools and colleges to revisit our activities and 
develop a strategic plan for our own future. The faculty, staff, and students of the School of Medicine 
approached this task with the knowledge that our decisions today will have a great impact on the next 
generation of students in each of our programs, and on our ability to reverse the historic health disparities 
that place a serious burden on individuals and families across our state.  

Our first task was to define our mission and our vision. A strong consensus developed that we need to be 
very clear and very direct about these statements, as they would guide all of the participants in thinking 
about the specifics of our plan and in making decisions about how we should allocate resources. These 
statements distill the essence of what we do as a school: 
 

 
Mission 

The West Virginia University School of Medicine improves the lives of the people of West 
Virginia and beyond through excellence in patient care, education, research, and service to our 

communities. 
 
 

Vision 
The West Virginia University School of Medicine, leading the way to a healthier West Virginia 

 
 

These statements informed the entire process of developing 
this School of Medicine Strategic Plan. The process by which the 
mission and vision were transformed to a plan is described in 
this document.  

An enormous number of talented people contributed a great 
deal of work and thought to this process. But their work will 
become valuable only if we are able to move from planning, to 
action, and then to achievement. This plan will serve as a guide 
to our School’s leadership and will be a yardstick by which our 
future actions can be measured.  
 
Arthur J. Ross III, MD, MBA 
 
 
Dean 
 
 
 

http://strategicplan.wvu.edu/
http://www.hsc.wvu.edu/HSC2020/
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The process of creating the WVU School of Medicine’s Strategic Plan involved over 500 faculty, staff and 
students and took over seven months to complete.    A strategic planning steering committee and five sub-
committees were established in January 2011.  Each sub-committee had two co-chairs and one staff member 
assigned.   The sub-committee co-chairs and staff formed the Strategic Planning Steering committee that was 
chaired by the Dean. 
 

  Sub-Committee 
 

Co-Chair Co-Chair Staff 

Education N. Ferrari J. Arbogast K. Trimble 

Research J. O’Donnell M. Vernon C. Martin 

Service M. Mandich T. Crocco S. Saaid 

WVU Healthcare J. Charlton S. Emery R. Blizzard 

Infrastructure  
 

L. Miele M. Schaller L. Saurborn 

 
Faculty, staff, and students received a survey soliciting their participation in the strategic planning process.  
Over 100 responses were received from this survey.   Sub-committees were then populated based on the 
responses received.  Each sub-committee was required to have faculty, staff, and students participate as well 
as representatives from all three School of Medicine campuses (Morgantown, Charleston, Martinsburg). 
 
A strategic planning process was defined in advance and workbooks were provided to each sub-committee 
member containing relevant planning materials.  The School of Medicine’s strategic planning process 
involved five distinct steps: 
• Evaluate old mission and vision statements and redefine 

Mission and visions statements are the foundation to any strategic plan. They set the direction for the 
plan and all other components (goals/objectives/indicators) should be developed based on the content of 
these two critical statements. 

• Assess internal and external environments (environmental scan) 
An environmental scan involves considering factors that may influence the direction and goals of the 
School of Medicine. Information and trends discovered during the Environmental Scan can provide the 
foundation for the SWOT Analysis. 

• Conduct a SWOT analysis 
SWOT analysis is a tool that helps to identify the strengths, weaknesses, opportunities and threats of an 
organization. Specifically, SWOT is a basic, straightforward model that assesses what an organization can 
and cannot do - as well as help to identify its potential opportunities and threats 

• Formulate institutional goals & objectives 
Goals and objectives are the core components of a strategic plan.  A goal is a statement of what is to be 
achieved during a specified period of time. It must be specific and realistic. An objective is a specific 
action which enables you to accomplish a goal. Goals and objectives will be translated into activities 
during annual operational planning to ensure that the School of Medicine achieves the goals 
within the strategic plan.  
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• Define indicators that measure of success 
In developing a strategic plan it is important to develop mechanisms to measure success.   Therefore, 
indicators and respective targets should be established for each goal.  An indicator is the unit of 
measurement that is used to monitor or evaluate the achievement of goals a specified period of time. A 
target is the status intended to be attained (and which is believed to be attainable). 

 
The diagram below summarizes the process of strategic planning as well as operational planning. 
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The WVU School of Medicine’s strategic plan is in direct support of the University’s and Health Sciences 
Center’s strategic plans.    Efforts were made throughout the entire planning process to ensure alignment 
amongst these plans.  In addition, a separate strategic planning process for the clinical mission – WVU 
Healthcare – occurred in parallel with the School’s process.  WVU Healthcare’s goals and objectives have 
been included in the School of Medicine’s plan for continuity purposes.  The diagram below illustrates how 
the School of Medicine Strategic Plan maps back to the University’s and HSC Plans. 
  

WVU
Strategic Plan

Engage undergraduate, graduate, 
and professional students in a 

challenging academic environment

Excel in research, creative 
activity, and innovation in all 

disciplines

Foster diversity and an inclusive 
culture

Advance international activity and 
global engagement

Enhance the well-being and the 
quality of  life of the people of West 

Virginia

WVU HSC
Strategic Plan

Promote a vibrant environment 
devoted to diversity, learning & 

scholarship

Contribute to the health of West 
Virginians through leading edge 

research programs that distinguish 
WVU HSC 

Raise the health status of  West 
Virginians

Deliver high quality, ef fective 
patient-centered care

Foster a culture of  high  purpose, 
accountability & accomplishment

WVU SoM 
Strategic Plan 

Offering high quality, learner-centered 
educational programs 

 
Discovering knowledge that impacts 

health outcomes 
 

Fostering rural health education and 
practice opportunities 

Promoting a diverse, high 
performance, service-oriented 

culture 

Being recognized as a national leader 
in patient-centered care 
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Goal 1 

Goal 2 

Goal 3 

 

 
 

 

Create a strong and integrated clinical and translational research enterprise that 
addresses the health care disparities of the people of West Virginia 

1. Facilitate evidence-based medicine and practice-based research through comparative effectiveness, 
implementation, and dissemination research among clinical departments  

2. To sustain and further enhance excellence in basic research programs to complement the developing clinical 
and translational research enterprise 

3. Formalize an academic health science center philosophy and practice that all patients should have the 
opportunity to participate in research protocols, recognizing the high level of care associated with such 
participation 

4. Incorporate research philosophy, education, and training at all levels of the educational processes, including 
those for medical students, residents, fellows, and faculty 

5. Utilize developments associated with the establishment of WVU Healthcare and the Faculty Compensation 
Plan to enable clinical departments to invest in sustainable research endeavors 

6. Develop a user-friendly support system for faculty, fellows, and residents in clinical departments to obtain 
the support needed to develop and submit applications for external funding and to manage grant funding 
that is received 

 
Establish a coordinated process for recruiting and developing new faculty to ensure the 
availability of the basic, translational, and clinical research expertise  

1. Develop a transparent system, involving both leadership and faculty, to evaluate faculty recruitment plans 
in order to maximize the use of resources and ensure that a strong and diverse research enterprise is 
maintained, recognizing the importance of multidisciplinary research 

2. Establish a uniform mentoring system for new faculty to aid in their development as productive researchers 
making significant contributions to the education and service missions 

3. Coordinate the recruitment and development of research-intensive faculty in clinical departments with 
relevant expertise in basic science departments and centers 

4. Develop a financial model to provide a sustainable method to create competitive start-up packages to 
support the recruitment of new faculty 

 

 
Increase the research productivity of existing faculty  

1. Establish and fund a bridge grant mechanism to maintain the research competitiveness of faculty by pairing 
funding with structured, intensive, peer mentoring  

2. Initiate a series of tutorials and short courses to enable faculty to remain competitive by enhancing their 
understanding of developing technologies, improving use of shared research resources, and sharpening 
grant-writing skills 

3. Ensure that all faculty have adequate pre- and post-award support for grant applications 
4. Improve faculty retention and morale by ensuring that existing, productive faculty are provided resources 

and support at least equivalent to new faculty 
 

Discovering knowledge that impacts health outcomes 



 
 
 
 
 

Page | 8 
 

Goal 4 

Goal 5 

 

 

 

  

Improve graduate and postdoctoral education and training in a manner that enhances the 
overall research enterprise 

1. Improve the applicant and matriculant pool for the biomedical PhD programs, in terms of numbers, 
qualifications, and diversity 

2. Increase opportunities for students and fellows to obtain training and experience in multidisciplinary 
research 

3. Increase the number of institutional pre-doctoral training grants and the percentage of PhD and MD-PhD 
students submitting individual pre-doctoral fellowship applications 

4. Increase the number and quality of postdoctoral fellows by creating a competitive, SOM-funded fellowship 
program and by establishing a venue for collegial interactions among all postdoctoral fellows 

5. Obtain institutional postdoctoral training grants in clinical departments to support the research training of 
residents and clinical and postdoctoral fellows   

 
 

 
Improve the infrastructure that supports research and research training  

1. Expand and support shared resources for basic, translational, and clinical research that are cutting edge, 
adaptable, user-friendly, and cost-efficient 

2. Develop a centralized organizational unit to coordinate and disseminate information and access to shared 
equipment, technology, and facilities, faculty research expertise, and research partners 

3. Improve the pre- and post-award infrastructures to facilitate grant submission and management 

External grant funding 

Number of clinical trials and particpants 

Number of patents submitted 

K-Awards submitted 

Admission statistics of biomedical science students 

Indicators that 
Measure 
Success 

Discovering knowledge that impacts health outcomes 
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                   Focus on Learner-Centered Education throughout all programs 
1. Create, dynamic, ongoing curricular development through validated learner satisfaction data, 

benchmarked curricular outcomes,  graduate and employer surveys, and competitiveness in the 
national market 

2. Assign appropriate resources to all educational missions based on continuous needs assessment 
3. Develop and implement new programs when facts-based needs and financial viability are 

demonstrated 
4. Create a School of Medicine Inter-Professional Education taskforce to coordinate and promote 

educational activities across all programs: professional, undergraduate medical education and 
graduate medical education 

5. Develop an Inter-Professional Education  objective structured clinical exam (OCSE) as an 
assessment tool 
 
 

   Create dynamic succession plans for educational leadership to ensure on-going program      
                   success and quality educators 
1. Assess current state and future needs for faculty to deliver the education mission including a 

transparent recruitment plan that ensures a strong and diverse teaching faculty 
2. Establish expectations for teaching excellence and link to objective evaluation process 
3. Increase faculty development activities related to use of simulation for Inter-Professional 

Education, learning and assessment 
4. Actively enlist qualified participants in the teaching scholars program and summer institute 
5. Identify future leaders for all education leadership positions and provide leadership learning 

opportunities and mentorship 
 
 
 

                   Elevate the prominence of professional programs within the state and nation 
1. Raise national rankings for all programs to top 10 status to attract high quality faculty staff and 

students 
2. Reduce student debt through tuition and fee control and increased  scholarship opportunities to 

ensure a national competitiveness 
3. Increase student diversity with attention to Appalachian culture and provide more rural and 

community based experiences 
4. Improve both matriculant and graduate academic profile to high quality graduates 
5. Renovate facilities for education and research for professional programs to enhance the students 

educational experience 

Goal 1 

Goal 2 

Goal 3 

Offering high quality, leaner-centered educational programs 
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Offer high quality graduate medical education programs that exceed national standards 
for accreditation 

1. Implement a centralized graduate medical education infrastructure that provides accreditation 
expertise and monitors the quality of all programs 

2. Complete phase two of  the Simulation, Training, and Education for Patient Safety (STEPS) facility 
to enhance standardized patient experience 

3. Create additional centralized curricular offerings that support common program requirement to 
ensure consistency and efficiency 

4. Develop and implement more defined simulation curriculum for all six core competencies 
 

    
   Develop and maintain national reputation for undergraduate medical education program 

1. Increase student diversity with more attention to students from  the  rural Appalachian region 
2. Attain United States Medical Licensing Exam (USMLE) first time pass rates that are better than 

national average on all steps 
3. Develop technology curricula in education delivery and assessment 
4. Implement faculty Direct Observation methods for assessing students in the clinical setting 
5. Reduce student debt through tuition and fee control and increased  scholarship opportunities to 

ensure  national competitiveness 
 
 

 

  

Goal 5 

Goal 4 

National rankings 

Admission statistics 

Accreditation status 

Pass rate on board and national licensure exams 

Scholarships, tuition, fees 

 Diversity statistics 

Indicators that 
Measure 
Success 

Offering high quality, leaner-centered educational programs 
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                    Foster a positive and sustainable impact on the health of state  
1. Establish brand recognition as “WVU” for healthcare delivery throughout the state 
2. Utilize evolving frameworks (such as Ambulatory Care Organizations) to develop inter-professional 

healthcare delivery models to citizens throughout the State of West Virginia  
3. Model preventive efforts by developing and delivering information on prevention and health to all 

WVU students 
4. Develop, in conjunction with faculty involved with school health education, curricular materials to be 

used in K-12 health education recognizing the opportunity to impact the health of the State through 
collaborations with public education 
 
 

     
   Enhance national recognition for leadership in rural health 

1. Promote rural health initiatives to result in national recognition  
2. Elevate the School’s reputation in rural health as applicants’ primary selection criterion for graduate 

medical education 
3. Increase extramural funding for initiatives (including outreach, research, education, and community 

engagement) related to rural health 
4. Develop and maintain a school-wide repository of information related to rural health activities 

conducted by the School of Medicine and its partners, including education and service 
 
 
 

                    Develop innovative models for coordination of care that can serve as national examples 
1. Develop, distribute and utilize smart phone applications and other mobile technologies for health 

management 
2. Offer state-of-the-art telemedicine system to connect patients and providers in outlying areas  
3. Establish and disseminate an internal recognition structure to reward innovative models in outreach 

and service 
 
 

                     Promote didactic and practical experiences related to rural, underserved and health  
                    disparity issues 
1. All students, from baccalaureate through graduate medical education will fulfill a rural health 

requirement, the nature of which is to be determined by the sponsoring unit 
2. All students will participate in meaningful interdisciplinary educational experiences during their 

time at WVU 

 

Goal 2 

Goal 3 

Goal 1 

Goal 4 

Fostering rural health education and practice opportunities 



 
 
 
 
 

Page | 12 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

                      Provide the state a supply of well-trained health care professionals that address the needs   
                     of West Virginia  
1. Promote the pipeline programs within the state 
2. Retain a higher percentage of graduates in the state  
3. Align the types of education programs and number of students to meet West Virginia’s healthcare 

needs 
 

Goal 5 

Pipeline participants 

Prevention intiatives 

Outreach clinics 

Telemedicine initiatives 

Rural health rotations 

Indicators that 
Measure 
Success 

Fostering rural health education and practice opportunities 
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Goal 2 

Goal 3 

Goal 4 

Goal 5 

 

 

 
 

[Excerpted from the WVU Healthcare Strategic Plan which serves as the Patient Care component of the SoM Strategic Plan – please see plan 
for details at http://www.hsc.wvu.edu/hsc2020/hsc-plans  ] 

1. A great work environment 
2. Stewards of the community’s health care resources 
 
 
 
 
 
 
  

     
     An expanded regional healthcare delivery system 

1. Outpatient sites accessible to patients throughout the region. 
2. Physicians at all West Virginia United Health System hospitals as well as regional affiliates. 
3. Faculty and community divisions to meet diverse physician needs. 
 

Consistent, integrated patient care recognized for delivering the right care in the right place 
at the right time at all sites 

 
 

Development of new approaches to improve health care including team-based models of 
care;  expanding WVU clinical and translational research 

1. Developing new team-based models of care. 
2. Expanding WVU clinical & translational research. 
 
 

Educational  programs  throughout the network recognized for  training uniquely qualified 
health care team members and leaders 

 
 

 
A culture of performance and excellence throughout the network 

Being recognized as a national leader in patient-centered care 

Number of clinical faculty 

Access to clinical services 

Number and location of outreach clinics 

Satisfaction survey results (patient, faculty, staff) 

Inpatient and outpatient growth 

Various quality indicators 

Indicators that 
Measure 
Success 

Goal 1 

http://www.hsc.wvu.edu/hsc2020/hsc-plans


 
 
 
 
 

Page | 14 
 

 

 

 

 

 

  

                     Recruit and retain the best and brightest faculty and staff - emphasizing diversity 
1. Develop a recruitment plan to address the future needs of the School in each mission 
2. Identify and implement mechanisms to strengthen the recruitment of high caliber faculty and staff 
3. Promote initiatives that foster a diverse workforce  
4. Organize a robust faculty mentoring program 
5. Ensure that faculty and staff development initiatives are offered and address the career continuum   
 

 
     
    Develop strong and effective leaders in all missions 

1. Develop explicit, measurable performance expectations 
2. Provide robust performance feedback on annual basis 
3. Develop appropriate succession plans  
4. Formalize a leadership development program 
5. Encourage leadership opportunities for women and under-represented minorities 

 
 

 
                      Create a transparent, high performance, serviced-oriented organization  
1. Communicate major decisions in a timely fashion to all constituents -  include relevant details  
2. Strengthen mechanisms to evaluate faculty and staff performance at all levels – incentives should be 

tied to performance when possible 
3. Strengthen “service-oriented” culture through the implementation of comprehensive quality 

improvement program 
4. Ensure service level standards are developed and implemented for key infrastructure functions 
 

                       
                       Promote an inclusive culture that lauds our accomplishments 
1. Document our collective achievements and develop mechanisms for internal and external 

communication of accomplishments 
2. Improve communications and foster interactions amongst the three campuses 
3. Enhance awards and recognition programs that celebrate faculty and staff achievement  

 

 

Promoting a diverse, high performance, service-oriented culture 

Goal 1 

Goal 2 

Goal 4 

Goal 3 
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                      Create a strong financial position that includes philanthropic opportunities 
1. Identify current sources and uses of resources – align resources by mission and identify future 

requirements 
2. Allocate resources based on value added – business plans to be developed for new initiatives 
3. Conduct periodic reviews of existing programs to determine current relevance  
4. Develop a strategy (or plan) to generate capital funds to be used for program investment 
5. Conduct a facilities needs assessment  and five year plan that is tied to the School’s recruitment 

efforts 

Promoting a diverse, high performance, service oriented culture 

Goal 5 

Retention statistics 

Diversity statistics 

 Leadership succession plans 

 Performance evaluation programs 

 Communication plan 

 Satisfaction survey results 

 Investment capital 

Indicators that 
Measure 
Success 
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The strategic plan is a roadmap.  In order for us to move forward we will need to identify specific 
action items/projects that will help us achieve our goals and objectives (see Operational Planning 
on page 5).  In March of each year, the School of Medicine’s leadership will identify potential action 
items/projects that will be accomplished over the course of the upcoming academic year or slightly 
beyond.  Financial plans will be developed for each of these proposed action items/projects and the 
list will be narrowed based on priority and available resources.  Once action items/projects are 
approved by the School of Medicine’s leadership, Project Managers will be assigned to manage each 
initiative to ensure completion.  Updates with regard to the status of all major action items/projects 
will be provided on a quarterly basis to all faculty, staff, and students within the WVU School of 
Medicine. 

In addition, for each “measure of success” identified within the strategic plan, baseline data will 
be collected and five year targets will be set as part of the operational planning process.   When 
possible, national benchmarks will be used to measure our success on a national level.  Annually, 
five year targets may be adjusted based on external factors that are out of our direct control such a 
national decrease in National Institutes of Health funding.   This data will be made available on an 
annual basis to all faculty, staff, and students within the WVU School of Medicine.  
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 Sub-Committee Member Status Department/Program Campus 
Education 
 
 
Co-Chairs 
Jim Arbogast 
Norman Ferrari 
 
 
Staff 
Kim Trimble 

Ken Landreth   Faculty Microbiology M 

Dorian Williams Faculty Family Medicine M 

Hollynn Larabee Faculty Emergency Medicine M 

Bev Kirby Faculty Medical Lab Science M 

Randy Bryner Faculty Exercise Physiology M 

Dana Tiberio Student MD  M 

Rose Pignatora Student PT & Pub Health M 

Justin Kupec Student Resident, Medicine M 

Claire Noel Staff Graduate Studies M 

Kim Lanham Staff OB/Gyn M 

Toni Burbridge Staff Human Performance M 
Research  
 
 
Co-Chairs 
Jim O’Donnell 
Mike Vernon 
 
 
Staff 
Cliff Martin 

Vishy Ramamurthy Faculty Ophthalmology & Biochemistry M 
Laura Gibson Faculty Microbiology & Cancer Center M 
Christian Sirbu Faculty Behavioral Medicine C 

John Hollander Faculty Exercise Physiology M 

Geri Dino Faculty Community Medicine M 

Claudette Brooks Faculty Neurology M 

John Barnett Faculty Microbiology M 

Laurie Gutmann Faculty Neurology M 

Lisa Salati Faculty Biochemistry M 

Laura Esch Student Pub Health PhD, CMED M 

Jonathan Hlivko Student GI Fellow, Medicine M 

Daniel Vanderbilt,  Student MD-PhD, Biochemistry M 

Teresa VanNorman Staff Ophthalmology M 

Lana Yoho Staff Biochemistry M 
Val Lemasters Staff Research Office M 

Service 
 
 
Co-Chairs 
Todd Crocco 
MaryBeth Mandich 
 
 
Staff 
Sahar Saaid 

Bill Neal Faculty Pediatrics M 
Rebecca Schmidt Faculty Medicine M 
Jeff Coben Faculty Emergency Medicine M 
Rosie Cannarella Faculty Family Medicine E 
Kim Horn Faculty Community Medicine M 
Greg Rosencrance Faculty Medicine C 
Ann Chester Faculty Community Medicine M 
Jim Brick Faculty Medicine M 
Allison Lastinger Student MD M 
Lola Burke Student MD E 
Lynda Nine Staff Alumni M 
David DiBartolomeo Staff Outreach M 
Sherry Kuhl Staff Center on Aging M 
Julie Peasak Staff Neurology M 
Alumnus Slot    
Alumnus Slot    
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