MUSHROOM TEAM LEADERS

Tips for Success in Street Rounds

Before Street Rounds…

1. Contact Holly Turner at least 24 hours in advance regarding loading of supplies into your car. Holly leaves at 4:00 PM.

2. Download and bring with you a roster of scheduled volunteers for that evening.

3. Make sure that there are adequate food, clothing and water supplies.

4. Make sure that there are two MUSHROOM back packs fully stocked.

5. Bring extra change to feed meters in case other volunteers run short.

6. Arrive prior to 6:45 PM in lower level of Spruce Street parking garage.  Divide up materials/supplies for two teams.

7. Greet all volunteers and record or check off names.

8. Call “no show” volunteers to see if they are joining rounds late.

9. Divide group into two teams (if enough volunteers are present). Make sure that each team has (a) experienced volunteer (b) at least one male (c) MUSHROOM back pack and (4) adequate supplies.

10. Confirm contact between teams by exchanging cell phone numbers.

11. Give brief overview of Street Rounds and Bartlett House so as to orient newcomers.

During Street Rounds…

1. Serve as guide and director. Answer questions and provide background on program and clients.

2. Approach clients, introduce team and provide care.

3. Encourage “blue card” documentation of significant medical encounters.

4. Orchestrate both clinical and social care at Bartlett House.

5. Collect all supplies ( 2 back packs, stethoscope, BP cuff).

6. Insure that all volunteers are accounted for.

After Street Rounds…

1. Encourage all new participants to e-mail with personal reflections on experience with MUSHROOM.

2. Return all supplies back to Department of Family Medicine.

3. Generate MUSHROOM report using template and e-mail to Holly
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