
West Virginia Healthcare Safety, Quality and Experience
Improvement Research Day (QI Research Day)
Date: November 6th, 2026
Venue: Health Science Center Okie Patteson Auditorium and Pylons
2026 onwards Communications Plan
 
Goals
· Increase QI Fair participation across WVU Medicine Health System and WVU Health Science Center for 2026 
· Increase awareness and participation in the event 

Communications Challenges/ Opportunities
· Committee expressed challenges in getting groups to understand registration is open to all WVU Medicine’s 25+ hospitals and all 5 Health Sciences Schools and for all staff, from every discipline.
· Getting the word out to the health system can be challenging since it’s a large group that isn’t based on the Morgantown campus only-it is all across the region
· Research topics are interesting and the committee would like to elevate the research that’s presented
· Hope to eventually showcase, collaborate and have shared learning from all of the work in an easy manner on the QI Research Day Website (currently link is on GME website) – the communications team will have to check on potential future solutions for this with the Health Sciences Web Team

Audiences
Primary
· WVU Medicine Morgantown ALL Employees 
· GME trainee Residents and Fellows
· HSC Faculty and staff from all 5 schools
Secondary 
· WVU Medicine’s 25+hospitals – goal to have minimum of 5 hospitals representation
· Health Sciences Students from all 5 schools
Tertiary – in future (not currently)
· Community members
· Health Professionals from outside of the WVU Medicine hospital system – e.g. Collaboration with Mon Health

Messages
· The QI Research day is designed to encourage projects that can ultimately improve outcomes for our patients and their families while highlighting the research that University researchers, clinical faculty, students, and WVU Medicine employees undertake to improve patient safety, quality and experience improvement.
· The event is hosted by the WVU Medicine and WVU Health Sciences Center representatives
· The event is open to more than just School of Medicine attendees/participants  

Important dates
· QI Research date: Friday, November 6th, 2026
· Abstract submission period starts July 6th 2026 and deadline for closing is September 15th 2026 – registration for QI Research Day event is prerequisite for the presenting authors.
· Registration for open till the end and also allowing some to register on the day of event.
 
Tactics and Timeline
· Website presence (Completed January 29, 2025)
· Website is hosted by GME, but the link can be accessed by anyone or shared with/by any school/college
· Victoria Paz is the current GME website editor 
· Infostations - Infostations are digital boards that run throughout Health Sciences 
· Save the Date Infostation (Created July 6th 2026, will run in November 5th, 2026) 
· Guest speaker highlight (Begins running July 6th until the day after the event)
· Social media 
· Instagram story with “last chance to register” (Posts the first week of October 2026)
· LinkedIn post saving the date (Posts the third week of October 2026 and earlier)
· WVU ENEWS Announcement (Week of event)
· Connect Announcement (post on it as early as allowed by their team and till the day of the event)
· SOM Weekly “Last chance to register” (Posts the first week of October)
· Health Sciences Weekly “Last chance to register” (Posts the first week of October)
· Wright Stuff
· WVU Medicine CMO Letter by Michael Edmond
· Winner profiles (Profiles on the first-place winners following the event)
· Photography during event (QI Committee to submit the request and will cover the costs) done – Photographer for the opening remarks and poster session (8:30-9:30am), key note speaker session picture (anytime during 12:15-1:15pm) and then oral presentations 1:30-3:30pm and award ceremony 4-4:30pm
· Media Advisory (Sent to reporters the Monday before event)
